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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION J - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS 

The Table of Contents has changed from: 

        Exhibit/Attachment Table of Contents

	DOCUMENT TYPE 
	DESCRIPTION 
	PAGES 
	DATE 

	Exhibit A 
	CDRL 
	 1
	 2004/07/14

	Attachment 1 
	Specification 
	 6
	 2004/07/16

	Attachment 2 
	Drawing  
	 4
	 Undated

	Attachment 3 
	DD254 
	 3
	 2004/07/15

	Attachment 4
	Specificiation Appendix A (TR 92152 Appendix A)  
	Classified
	Classified


to: 

        Exhibit/Attachment Table of Contents

	DOCUMENT TYPE 
	DESCRIPTION 
	PAGES 
	DATE 

	Exhibit A 
	CDRL 
	 1
	 2004/07/14

	Attachment 1 
	Specification 
	 6
	 2004/07/16 revised 30 Sep 04

	Attachment 2 
	Drawing  
	 4
	 Undated

	Attachment 3 
	DD254 
	 3
	 2004/07/15

	Attachment 4
	Specificiation Appendix A (TR 92152 Appendix A)  
	Classified
	Classified


SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS 

The following have been modified: 

NSWCPC - L02      GENERAL

Your proposal shall be prepared and submitted as follows:

I.   PROPOSAL PREPARATION, FORMAT AND STRUCTURE

The Offeror’s proposal shall be based on the technical and contractual requirements contained in this RFP (including those documents, exhibits, and other attachments to the RFP identified in Section J).  Offerors are required to submit a proposal encompassing all items listed in Section B herein.  Proposals submitted on any other basis may be rejected.  The Offeror shall submit all information required by this RFP. Each Offeror may submit multiple offers.

The proposal shall be submitted in two (2) volumes as indicated below:







Page

Volume

Title 



Limit 

Originals 
Copies
I

Technical Proposal

50

1

3

II

Price Proposal


None

1*

2

*Offerors are to provide one (1) original of solicitation sections A,B,G,K with all required certifications and fill-ins completed and a Small Business Subcontracting Plan (if required by Contract Clause 52.219-9).  If any amendments to the solicitation are issued the Offeror must ensure that such amendment(s) are signed, dated, and returned and/or acknowledged in Block 14 of the SF 33 (section A).


A date shall be placed on each page of the proposal corresponding to the date of the initial proposal.  Any pages, that may be revised as a result of discussions, if required, shall contain revision numbers and dates.


Each volume shall be bound separately and shall not exceed the page limitation cited above.  -*No classified information shall be supplied as part of the proposal.  Legibility, clarity, and compliance to the requirements of the RFP are essential.  Failure to provide the requested information will adversely affect proposal evaluation.  The page count shall include all material with printed matter and figures unless otherwise noted herein.  Those pages excluded from the page count must contain material pertinent to the page heading.  The page count shall not include:

(a)  Cover Page

(b)  Executive Summary (limited to 5 pages)

(c)  Introduction

(d)  Title Pages

(e)  Table of Contents

(f)  Lists of Figures, Tables, Illustrations and Appendices

(g)  Tab Pages


(h) Matrices


(i)  Other material specifically cited as excluded


The narrative material in the proposal shall be typed or Printed in Times New Roman font with the type no smaller than 12 point.  (The type and size of the font on this page is Times New Roman 10 point.) A page is defined as one side of a sheet 8 ½ inches by 11 inches.  Oversize pages are to be fold out format, with each fold out counted as a single page.  Fold out pages may be used for diagrams, charts or graphic material only and may not exceed 11 inches by 34 inches.  Fold out pages may only include narrative sufficient to describe the diagram, chart or graphic material.  Fold out pages are limited to 25 pages.  Pages in excess of the recommended page count will be removed prior to the evaluation.  Proposal material shall be presented on double-sided pages only and in a single column on each page (Refer to Section I, FAR 52.204-4).


The text shall be double-spaced with minimum margins as follows:


Left Hand

1.0 inch


Right Hand

1.0 inch


Top


1.0 inch


Bottom


0.75 inches


Each volume of the proposal shall be bound in three ring binders to permit removal of sections with each major part tabbed.  The company name of the Offeror shall appear at the top of each page and all pages shall be numbered.


The cover page of each volume shall contain:

                 (a)  The document number and title (Volume I – Technical Proposal, Volume II – Price Proposal


(b)  The item nomenclature and solicitation number of the request for proposal (RFP)


(c)  The full company name of the Offeror


(d)  The address of the Offeror

                (e)  The Offeror’s position regarding disclosure of proposed data in accordance with the provision entitled “Restrictions on Disclosure and Use in Proposals”.

No cost/price information shall be submitted in the technical or exceptions, deviations, and waiver volumes or in the forwarding letter for the proposal.  All cost information shall be submitted in the price volume only.


 





  






 II.  PROPOSAL CLASSIFICATION AND DISTRIBUTION

The classification of this proposal shall not be higher than UNCLASSIFIED.  


The Offeror shall separately package and mark each volume and any supplements thereto with the solicitation number.


All originals and copies of the technical proposal (Volume I and any supplements thereto); price proposals (Volume II); and exceptions, deviations, and waivers (Volume III); including the RFP and all amendments, shall be sent at the same time to the address in Block 7 of the SF 33:

III.  GENERAL CONTENT REQUIREMENTS
This section delineates general information and requirements to be followed in the preparation of the proposal.  If the requirements of proposal content, general or specific, aren’t met, an Offeror’s proposal may be determined ineligible for further consideration in the competition.


Proposals submitted shall be sufficiently detailed to enable US Government personnel to make a thorough evaluation of the proposal by factor, and to arrive at a sound determination as to whether and how well the Offeror will be able to perform in accordance with the requirements of the RFP.

The proposal must be sufficiently complete to demonstrate how the Offeror proposes to comply with the requirements of the RFP.  “Brochuremanship” is not desired; clarity, completeness and conciseness are essential and the overall quality of the proposal will be evaluated in the context of being representative of the Offeror’s capabilities.  Data previously submitted, or presumed to be known (i.e., previous projects performed for the Naval Surface Warfare Center –PC  or other entities) cannot be considered as part of the proposal unless physically incorporated therein.

In the event that someone who is not a bona fide employee of the Offeror who is submitting the proposal writes a portion of the technical proposal, a responsible officer of the Offeror shall sign a certificate to this effect.  The certificate shall show the person’s name, employment capacity, the name of his firm, the relationship of that firm to the Offeror’s, and the portion of the technical proposal written by that person.

Proposals submitted in response to this RFP must contain a precise description of all terms and conditions of the services to be offered by the Offeror.  The format and content of the proposal shall contain a response to the topics of discussion noted below.  Information presented shall appear in the same order as outlined below.

IV.   PROPOSAL CONTENT
A.   VOLUME I - TECHNICAL PROPOSAL

The Technical Proposal shall be so specific and complete as to clearly demonstrate to the Government that the Offeror has a thorough comprehension of and capabilities to perform all aspects of the solicitation requirements including technical, product assurance, manufacturing/production, management, and resource requirements as well as all other provisions of this solicitation.  Statements that the Offeror understands the problem and can or will comply with the requirements will be considered inadequate, as will statements such as “straight-forward manufacturing techniques” or “the highest quality control procedures.”  It is required that all pertinent factors be detailed.  Clarity and completeness are essential.  Specifically, the proposal shall discuss in detail the Offeror’s technical superiority in accomplishing the requirements of this solicitation, and shall detail its proposed approach for meeting those requirements.  This volume should also identify area of potential risk to the achievement of the solicitation requirements.  The Offeror shall identify the degree of risk involved in each area and describe a plan to mitigate the risk.


Offerors are cautioned to pay particular attention to the following points in preparing their technical proposals and provide sufficient detail in those proposals to demonstrate their complete understanding of the true scope of potential problems and risks:
-   Manufacturing processes and in-process testing;


-   Manufacturing jigs and fixtures;


-   Flow-down requirements (processes and product


    assurance) for suppliers;

The Technical Proposal shall consist of the sections as detailed below.  The contractor must use the same numbering scheme for the sections as the ones used below.


Executive Summary


Factor 1.0 - Pre-Award Sample (PAS) Panel


Factor 2.0 - Panel Weight


Factor 3.0 - Manufacturing Plan


Factor 4.0 - Past Performance 


Factor 5.0 - Product Assurance

Executive Summary

   This section shall highlight the offeror’s approach to this acquisition, its key capabilities, and the general features of the offeror’s resources.  Experience and understanding of the technical efforts required by this solicitation should also be summarized herein.  In addition, the offeror should clearly indicate the technical reasons why the contract should be awarded to the offeror.  The Executive Summary shall be limited to five pages and is not included in the Technical proposal page limitation.  The Executive Summary will not be evaluated.

1.0 PRE-AWARD SAMPLE (PAS) PANEL
1.1 PAS

At the time of submitting the proposal for this solicitation the supplier shall furnish to NSWC-PC two complete armor plates, 16 inch x 16 inch size, compliant with this specification. The edge protection brackets are not required for the pre-award samples (PAS), but are greatly desired.  Tests for evaluating ballistic requirements will be from the same samples used for conducting areal density tests. The PAS, with spall cover (but without label, integrated carrier and surface coating), will be tested for conformance to ballistic requirements as shown in 3.2.2, a, and for areal density requirements in 3.2.2, b. Ballistic tests will only be performed on the top four rates firms initially due to funding limitations.  Visual examinations will be performed on the PAS and will be used to select the area of impact for ballistic test.   Failure of the PAS to meet the panel thickness, ballistic or areal density requirements shall be cause for but does not necessitate rejection of the proposal.  Approval of the PAS as part of this technical proposal does not relieve the potential awardee from the requirements of the RFP. Additionally, part of the approval PAS will serve as the manufacturing standard for any resultant contracts. 
2.0 PANEL WEIGHT

2.1  Weight


The offeror shall report the areal density (AD) of the proposed armor panel.  The reported areal density shall not include the weight of the aluminum edges.  The following formula will be used to assign an adjective rating to the areal density:
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

This amendment provides answers to general questions, revises the Specification, and revises Section L.  Remove Specification dated 16

 July 2004 and replace with the attached revision dated 30 Sep 04. 

1. CONTRACT ID CODE

PAGE OF  PAGES

J

1

10

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

30-Sep-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

X

N61331-04-R-0032

X

9B. DATED (SEE ITEM 11)

13-Aug-2004

10B. DATED  (SEE ITEM 13)

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

X

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

1

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

0004

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

30-Sep-2004

CODE

NAVAL SURFACE WARFARE CENTER PANAMA CITY

CODE XPS1

110 VERNON AVENUE

PANAMA CITY FL 32407-7001

N61331

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

FACILITY CODE

CODE

EMAIL:

TEL:

;

The higher the result of this formula the more favorable the adjective rating that will be assigned. 

3.0  MANUFACTURING PLAN

3.1  Manufacturing Approach


Describe the offeror’s overall manufacturing approach including production processes, procedures, material handling and controls for the fabrication of the LCAC Light Weight Armor including, but not be limited to, a description of such items as jigs, fixtures, instruments and facilities required during the manufacturing process.  Describe material handling and production flow within each facility and between facilities including major subcontractors. Describe the tooling the offeror requires for this contract, including plans for tooling calibration and maintenance; identify any tooling that will have to be designed and built.

       Identify and classify risk dealing with the manufacturing approach.  Identify the plans for reduction of risks rated as moderate or high.  Identify contingency plans for high-risk areas.

3.2  Project Organization


Provide an organizational chart(s) that identifies management and the lead personnel for each functional area (e.g., manufacturing, engineering, quality assurance, purchasing) that will support this procurement and their level of involvement.  Describe the responsibilities assigned to the various functional areas of the organization and the authority given to these functional areas to fulfill their responsibilities.  Describe how the proposed organization allows for sufficient authority to commit corporate resources to support the program in a successful manner.  Describe the proposed plan for liaison with the Government, including the reporting of problems and progress.


Describe the offeror’s subcontract management plan.  Identify which major subassemblies will be procured from subcontractor/vendors and describe how the procurement of each subcontracted subassembly will be controlled, what documentation (e.g, drawing, specifications, purchase orders) will be provided to the subcontractor, what documentation (e.g., data items, test reports) will be submitted by the subcontractor to the offeror.

               Identify and classify risks (see Risk Classification Note at the conclusion of the Technical Proposal Section) dealing with project organization. Identify plans for reducing program risks rated as moderate or high.  Identify contingency plans for high-risk areas.

3.3 Project Schedule

Provide a time-phased Production Milestone Plan indicating at a minimum:



a.  Facility set up;



b.  Tooling and test equipment designs/procurement;



c.  Material acquisition, including long lead items;



d.  Fabrication;



e.  Inspection and testing;



f.  First article units testing;

g.  Delivery of hardware (in accordance with Government Schedule(s));



h.  Subcontractor schedules; and



i.  Preparation and delivery of Data Items (in accordance with Government schedule (s)).


Describe the offeror’s plans and procedures to ensure the production schedule will not be jeopardized in the event of First Article test failures or production lot periodic sample test failures.  Identify the critical path in the manufacturing and testing process and include adequate controls for maintaining it.


Describe the approach to purchasing (i.e., “Just-in-Time” or other approach).  How is this approach consistent with ensuring items are acquired, inspected, and tested in sufficient time to meet the production schedule?


Identify and classify risks (see Risk Classification Note at the conclusion of the Technical Proposal section) dealing with the project schedule.  Identify plans to reduce program risks rated as moderate or high.  Identify contingency plans for high-risk areas.

4.0  PAST PERFORMANCE

4.1  Corporate Experience


Provide a list of similar work to that required in this solicitation performed by the Offeror and proposed major subcontractors within the last five (5) years.  Provide the following information for each contract:

a.  Name of Offeror or major subcontractor

b.  Contract number

c.  Contract type

d.  Contract dollar value

e.  Period of performance

f.  Place of performance

g.  Contracting activity

h.  The following points of contact with telephone numbers is:

-  Procurement Contracting Officer (PCO)

-  Administrative Contracting Officer

-  Program Manager (PM)


(Note:  For work other than US Government programs, provide equivalent points of contact)

i.  Program title and brief description of work performed 

For the contracts listed, indicate any cost growth and the reason for the cost growth.  Also identify initial contractual delivery dates and actual delivery dates.  Provide an explanation for any variance between the two.

Describe the Offeror’s and proposed major subcontractor’s prior experience on systems of comparable complexity and demonstrate that they possess the expertise and varied skills required in the manufacturing, assembling, and testing, of devices similar in nature to that of the LCAC Light Weight Armor.

5.0  QUALITY ASSURACE PLAN

5.1  Quality Assurance and Reliability


Describe the offeror’s Quality program to document and control the processes that will be utilized during production in order to ensure that a consistent and reliable product will be produced and delivered to the Government from lot to lot. Discuss any lower level, in-house process specifications that will be generated to control materials, hardware, processes, or assembly at the contractor’s facility, subcontractor’s facility or to accompany purchase orders.  Describe the in-house process control program that is envisioned to ensure that inspection, test, and acceptance procedures are followed.


Describe how the offeror’s Quality Program will be responsive to the quality assurance requirements of the Light Weight Armor Specifications, Drawings, ISO 9001 and the SOW. Also address the plans and procedures that the offeror plans to impose on subcontractors and vendors to ensure quality control. Include a description of how the offeror intends to monitor/control rework of non-conforming material.


Describe how the offeror will implement an active failure analysis and corrective action program within his Quality Program.  This shall include a description of how the failure analysis and correction action program interfaces with configuration management, manufacturing, and testing.


Describe the processes that will be used to ensure adequate quality in the following area of contract performance:


(1)  Purchasing - process for timely preparation, review, and approval of purchase documents for technical and quality requirements imposed on suppliers.


(2)  Receiving Inspection - which incoming materials, components, and subassemblies will be subjected to receiving inspections and to what inspection level (100% or sampling).  Describe the procedure to verify quality control at suppliers.


(3)  Vendors Selection and Controls - Describe the process used to select qualified suppliers, transmit applicable design and quality requirements, determine adequacy of procured items and effective provisions for early information feedback and correction of nonconformance. Describe the procedure to monitor vendor manufacturing, test, and inspection processes.


Identify and classify risks (See Paragraph 3.6 - Risk Classification Note) dealing with Quality Assurance and Reliability.  Identify plans for reduction of program risks rated as moderate or high.  Identify contingency plans for high-risk areas.

Risk Classification Note 


In assessing risk, the offeror shall make use of the following definitions:


High - Likely to cause significant or serious disruption of schedule or degradation of performance even with special contractor emphasis.


Medium - Can potentially cause some disruption of schedule or degradation of performance.  However, special contractor emphasis will probably overcome difficulties.


Low - Has little potential to cause disruption of schedule or degradation of performance.  Normal contractor effort will be able to overcome difficulties.

B.  VOLUME II Cost/Standard Form 33

This volume shall contain the following:

1. Completed Standard Form 33

2. Completed Section B

3. Completed Section G

4. Completed Section K

5.    Small Business Subcontracting Plan (If required by Contract Clause 52.219.9) 

(End of Summary of Changes) 

The following items are applicable to this modification:   

        QUESTIONS AND ANSWERS
1.  
Question:  Section 3.2.4.2 Please provide the method of mounting each armor panel, including the locations of mounting system reaction loads on each panel. Please indicate the application location of each panel assembly listed in Drawing 7403836. 

Answer:  The armor panels will be supported at their edges.  The application location is identified with material notes on sheet 1 of Drawing 7403836 and corresponds to Section 3.2.4.1 of the Specification

2.  
Question:  Section 4.4.2 Must the spall cover be removed if it is considered an integral part of the armor panel?

Answer:  The spall cover shall be removed for this test unless it is an integral part of the armor panel.  Specification 4.4.2 has been changed to reflect this.

3.  
Question:  Can we obtain a copy of test plan “Simula TI-9042 (Rev C) as referenced in Appendix A of this specification?

Answer:  The test plan is not available.

4.  
Question:  Can we obtain a copy of LCAC product specification 7514-947806 Appendix B referenced in Appendix A of this specification?

Answer:  The referenced product specification is not available.

5.  
Question:  For the first article panel assembly (ITEM NO 0001) will NAVSEA specify which panel assembly number to provide?

Answer:  NSWC-PC will select random panels.

6. 
Question:  Would NAVSEA consider evaluation of test panels instead of production hardware for the inspection articles if they were certified as conforming to the precise material specifications and manufacturing process as the production lots? The concern is that taking random samples from the production vehicle sets will require special remanufacturing of those specific configurations to complete the ship sets. This could have an adverse impact on contract delivery based on our production and subcontracting plan.

Answer:  (MIL-PRF-46103E Section 4.1)  allows alternative test methods, techniques, or equipment, including the application of statistical process control, tool control, or cost effective sampling procedures.  If the contractor desires to use alternative verification methods they shall include the proposed alternatives in their technical proposal.

7. 
Question:  Please clarify the specific tests to be completed for the random samples. There are tests listed in section 3 that reference MIL-STD-810, but section 4 only references MIL-PRF-46103E. Further, the Temperature Extremes Test (4.4.2) would need to be conducted prior to edge channel bonding, which is not the production configuration. This conflicts with the dimensional inspection (4.2.2) that would require the edge channels be applied.

Answer:  The specific tests are outlined in Section 4 of the Specification (SOW) and Section 3 shall be used as a design guideline.   Section 4 is to be used as a testing guideline not as a test plan.  As per section 5.1.2 of the Specification, “A test procedure shall be prepared to cover all tests required by this specification, except ballistic testing, and submitted to NSWC-PC for approval 60 calendar days prior to the first scheduled test start date.”  This test plan shall define the contractor’s procedures and testing order for the required tests.  
8. 
Question:  Specification N61331-04-R-0032 has requirement paragraphs that do not have corresponding verification sections.  An example of this is paragraph 3.2.6. which calls out humidity, fungus, salt, fog and sand & dust testing requirements.  In section 4, verification procedures are only specified for the low and high temperature tests. Are we also required to verify the fungus, salt, fog and sand & dust tests?  This also stands true for other requirements in the section three of the specification.  

Answer:  You are only required to test as per section 4.   However, the armor panels shall conform to all areas of the Specification.  

9.  
       Question:  MIL-PRF-46103E talks about first article inspections in paragraph 4.2.1 and then conformance inspections in paragraph 4.2.2.  Both of these refer to Table 1, which are inspections and tests.  The first article will only be inspected for physical characteristics (as referred to in N61331-04-R-0032 section 6.7) and that all tests in MIL-PRF-46103E Table 1 and N61331-04-R-0032 Sections 3 and 4 will be conducted on only the production random inspection lots. 

Answer:  Correct

10. 
Question:  Specification N61331-04-R-0032 section 3.2.6 invokes the environmental test requirements in MIL-PRF-46103E section 3.5 only.  It also references the Ballistic test for Armor in Appendix A.   Is it correct that the Operating requirements listed MIL-PRF-46103E sections 3.4.2 and 3.4.3 and verification sections 4.4.2 and 4.4.3 are not required. 

Answer:  Yes
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